BC CAPACITY INITIATIVE 2006/07 - Recommended Projects (56 projects)

DRAFT

File# Applicant Name BCCI$ Project Name Project Category Synopsis

1406 [Bonaparte Indian $75,000|Development of Land Use Planto  |Land and Resources Continuation of 2005/2006 BCCI-funded project; purpose of the
Band Protect Cultural Areas and Manage |Governance proposal is to support the development of a Land Use Plan (tools

for Cultural Resources and Values and maps) to identify and protect cultural values and resources
Within Bonaparte Traditional Areas within the Bonaparte traditional territories to prepare for future
aboriginal title settlement agreements.

1432 |Boothroyd Indian $60,500[Salmon Habitat Effectiveness Aquatic Resources To continue to research, identify and record information of the
Band Monitoring Project (of Restoration/ Nahatiatch River Watershed. To provide fisheries technician

Rehabilitation Activities Within the training and to assess a remote traditional area of the Nahatiatch
Nahatiatch River Watershed) River Watershed.
1493 |Canoe Creek $75,000[Capacity Development through Multi-Sectoral Land and [The purpose of the proposal is to develop a Land and Natural
Band Integrated Approach to Land and Resources Resources Management Plan to build capacity and devise
Natural Resource Management Plan strategies for the protection, stewardship and development of Land
and Natural Resources on reserve and traditional territory and to
train a Referral Coordinator and Natural Resource Manager

1477 |Carrier Chilcotin $200,000|Lands & Resources Capacity Land and Resources Create a formal land and resource decision-making framework;
Tribal Council Development Governance establish formal land and resource protocols; establish information

management capacity at the community level; create land policies;
conduct an overview traditional use and occupancy inventory within
the traditional territory; initiate an internal land use planning
process; update the strategic plan.

1462 |Carrier Sekani $200,000|Land and Resource Governance/ Land and Resources BCCI funding used to enter the 3rd phase of Land Use planning
Tribal Council Strategic Planning Governance started in 2004/05 with BCCI funds. Phase three will include the

development of a draft Strategic Land Use Plan, a Resource
Inventory, Consultation and Accommodation Policy, and continued
negotiation for G2G protocol with BC.

1496 |Coldwater Indian $75,000[{The Coldwater Project Multi-Sectoral Land and [Developing the framework for a resource management plan as a
Band Resources map based model and GIS sharing agreement with Province of BC.

Development of a framework model land use plan. Land/survey
resource map of the 3 Coldwater Reserves and eventually
Coldwater Indian Band'’s traditional area.

1504 |Da'naxda'’xw/ $73,900(Watchman Program to Monitor Land and Resources This project will investigate establishing a Watchman program in
Awaetlala First Implementation of Governance the Da’'naxda’xw/ Awaetlala Traditional Territory where activities in
Nation Da'naxda’xw/Awaetlala Land Use the Traditional Territory are monitored to check for conformity with

Plan both the Da’'naxada’xw/Awaetlala Land Use Plan and the Central
Coast Local Resource Management Plan (CC-LRMP).
1440 |Ditidaht First $42,000[Land Use Plan and Web Site Land and Resources The FN is proposing to develop a land use plan to evaluate and
Nation Development Governance designate clear management objectives of traditional territory for
interim and post treaty use and activities on those lands. The land
use plan will provide direction to treaty team for land selection
priorities.
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Applicant Name
Douglas First
Nation

BCCI $
$75,000

Project Name
Increasing Capacity for Renewable
Energy Projects

Project Category
Multi-Sectoral Land and
Resources

Synopsis
Training of three band member staff/council in leadership and
business management, lands and resources, negotiation, and
economic development planning at Jl to build capacity and
negotiation skills needed to manage renewable energy projects and
economic development with energy partners. Development of
financial and governance policies through community consultations.

1431

Gitanyow
Hereditary Chiefs

$75,000|Gitanyow Huwilp Sustainable Land &
Resource Management Planning

(SLRMP)

Forestry Resources

BCCI funding to hire a L&R Coordinator responsible for: (a) Land
Use planning activities, (b) consultation with government and
industry, (c) providing information for land resource use decisions
and negotiations, (d) development of Gitanyow L&R Management
Division objectives and strategies within the Gitanyow-Kalum
Landscape Unit Plan (which shows locations of forest resources,
cultural sites, values, and interests).

1501

Gitxaala Nation

Gitxaala Nation Land-Use Plan
Initiative

$75,000

Multi-Sectoral Land and
Resources

To develop a framework for marine and land use plans and to
construct an electronic data base and mapping system of Gitxaala's
traditional use and management of territorial land and marine
resources. The traditional knowledge will be integrated with the
scientific information of the North Coast Land Use Planning
Initiatives to create long-term goals for stewardship of resource
management.

1506

Gwa'sala-
‘Nakwaxda'xw
First Nation

Gwa'sala-'Nakwaxda'xw Land Use
Plan Phase 1

$74,700

Multi-Sectoral Land and
Resources

This project will produce a Land Use and Management Plan to
guide Gwa’'sala-‘Nakwaxda’xw decisions in managing their lands
and resources within the Traditional Territories. Also to ensure that
all raw data and collected data are safely stored and used in GIS
and other databases.

1489

Gwawaenuk Tribe

$75,000| Cultural Heritage Land and

Resource Use Plan

Land and Resources
Governance

BCCI funding for consultant to develop TUS info packages from
previous BBCI project to be shared with community members. Also
to develop a Strategic Plan for a Cultural Heritage L&R Use Plan
that will enhance the GT's ability for consultation and negotiation
with government, industry, and third party interests and also
manage their land and resources.

1486

Haida Tribal
Society

$200,000|Haida Mapping Capacity Increase

Land and Resources
Governance

HTS project aims to enhance technical support provided to Council
of the Haida Nation. HTS will purchase a computer server to solve
the current problem of disorganized, incompatible data and to
provide multiple user access. HTS will hire a Systems Administrator
to manage and maintain the computer system, which will enable
staff to work more efficiently. HTS will hire a GIS Technician to
reduce the current backlog and overload of work. Project builds
upon 05/06 BCCI-funded project.
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Applicant Name
Hamatla Treaty
Society (HTS)

BCCI $

$85,078

Project Name
HTS Foreshore and Archaeological
Management Training and Research
Project

Project Category
Aquatic Resources

Synopsis
The purpose of this project is to train Hamatla citizens in foreshore
and archaeological research and management. The project will
include surveys and mapping of clam gardens and mapping of fish
traps.

1404

Heiltsuk Tribal
Council

$75,000

Comprehensive Community Based
Plan

Community
Vision/Strategic Plans

The purpose of this project is to develop a long-term
Comprehensive Community Based Plan. The project will represent
the community-based vision that will incorporate long-term strategic
plans, actions required, resources and timelines for community
growth and development over the next five to ten years. The plan
will establish the strategic foundation for where the community
wishes to be post treaty.

1439

Homalco Indian
Band

$75,000

Comprehensive Community
Planning

Multi-Sectoral Land and

Resources

Hire two community members to coordinate the development a
comprehensive community plan to build community capacity and
long term sustainability through integration with previously BCCI
developed policies.

1474

Hul'qumi'num
Treaty Group

$109,886

Shared Decision Making Model
Development - Phase 2

Land and Resources
Governance

The HTG is working on behalf of their six member nations to
develop a shared decision making model relating to the co-
management of natural resources within their traditional territories.
This project was initiated by partial funding from BCCI in 2005/06
and is seeking funds to continue the second phase, which will
include training and capacity building for their member nations on
shared decision making and coordination.

1400

Kwakiutl Band

$75,000

Developing a Kwakiutl Strategic Plan

Community
Vision/Strategic Plans

This project is seeking funding to develop a longterm strategic plan
that will establish capacity requirements of the band to fully benefit
from post litigation environment with regards to lands and resource
management. Identifying capacity requirements in areas such as
management, human resource needs and training, policy,
regulatory, enforcement and planning.

1413

Kwikwetlem First
Nation

$74,000

Kwikwetlem First Nation Capacity
Initiative Project 06/07

Land and Resources
Governance

The FN propose to complete a Comprehensive Land Management
Plan, to develop a database of land and resources, sign protocol
agreement with the city of Coquitlam related to various land
development.

1527

Lheidli T'enneh
Band

$75,000

Lheidli T'enneh Land Management &
Partnership Development Project

Land and Resources
Governance

BCCI funding for two LT Officers to lead the admin and
organizational partnering with other resource groups for info
exchange, issues identification, and technical planning in economic
development, analysis, community consultation, training and
documentation, towards the development of a tri-party LM Protocol,
a Lands Management Planning Guidelines Manual, info sharing and
project related training reports, and recommendations made on the
Strategic Planning Capacity development document.
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DRAFT

File# Applicant Name BCCI$ Project Name Project Category Synopsis
1411 |Lillooet Tribal $199,800(St'at'imc Implementation of Land Multi-Sectoral Land and [Development of an implementation plan for the St'at'imc Land and
Council and Resource Governance Resources Resource codes by conducting a series of community workshops.
These will provide increased knowledge within the Lillooet Tribal
Council communities that will create opportunities for future Land
and Resource management partnerships.
1417 [Little Shuswap $75,000|Little Shuswap Land Use Planning |Land and Resources Develop a Land Use Plan for decision making as to infrastructure,
Indian Band Project Professional residential and commercial development, as well as heritage and
Development cultural resource protection; have community planning workshops,
develop land use maps
1418 [Little Shuswap, $200,000| Three Bands Data Management Land and Resources The purpose of the project is to establish a working relationship
Adams Lake & Project Governance between the 3 bands to prepare and complete a land use and
Neskonlith Bands traditional research work plan. This will include the launch of a
website to combine existing TUS data and new information.
1422 |Nak'azdli Treaty $75,000(Keyoh Strategic Plans Multi-Sectoral Land and [The purpose of the proposal is to develop a strategic plan for the
Office Resources Keyohs, develop a consultation policy, develop protocols with
various companies, train Keyoh Holders in identifying and
documenting archaeological sites, create an inventory of resources
in Nak'azdli's territory.
1448 [Nazko First Nation| $44,257(Nazko First Nation 5 Year Strategic [Community The purpose of the proposal is the development of a 5 year
Plan Vision/Strategic Plans  [strategic plan to create a land use plan and to effectively manage
resources.
1517 |Nicola Tribal $200,000|NTA Sustainable Forest Multi-Sectoral Land and [To continue research and database development of the Sustainable
Association Management Strategy Resources Forest Management Strategy, a multi-year endeavour. Continue to
interview elders for traditional land use information.
1420 [Nuu-chah-nulth $116,590[Nuu-chah-nulth Resource Aquatic Resources The purpose of this project is to recruit youths who are interested in
Tribal Council Management Skills Project undertaking the fisheries training/employment program with
accredited institution to ensure NTC have skilled members in this
area to prepare them for pre and post treaty.
1508 [Nuxalk Nation $74,000[Rebuilding Nuxalk Traditional Land and Resources Due to a recent fire in the community that burned the Nuxalk
Knowledge through Geographic Governance Administration building, this project is for funding to hire and train 2
Information Systems Band members to be an Archivist and a Geographic Information
System (GIS) and Archivist and to rebuild cultural heritage and
traditional land use information.
1430 |Okanagan Indian $75,000|Referral Consultation Pilot Project  [Multi-Sectoral Land and [To obtain an agreement with the Ministry of Forests, Revelstoke
Band Resources Community Forest Corporation and Okanagan Indian Band. To
develop a structured set of procedures for Land and Resource
referrals. Continuim of data acquisition and mapping information
and skills development for Band staff and to develop policies in the
areas of consultation and accomodation procedures as it relates to
Band Govenance.
11/6/2006 CIDM #601427 Page 4 of 8




BC CAPACITY INITIATIVE 2006/07 - Recommended Projects (56 projects)

DRAFT

File# Applicant Name BCCI$ Project Name Project Category Synopsis

1481 |Okanagan Nation | $200,000|The Missing Piece: The Natural Multi-Sectoral Land and [To create a Natural Resources and Land Use Team that will
Alliance Resources/Land Use Team & Resources assemble and organize land and natural resources use information

Information Data System of the for all seven member Bands. Establish a professional information
Okanagan Alliance data system.

1479 [Osoyoos Indian $75,000(First Nation Land Management Land and Resources To provide training to Land Staff in the area of Land Management.

Band Training Professional Devleopment of a Land Use Plan, updating GIS mapping, data
Development research and file maintenance.

1452 |Sechelt Indian $75,000|tems swaiya Protection Act Project |Community The project proposes to hire a Coordinator and an Assistant to

Band Vision/Strategic Plans  [implement and oversee the "tems swiya Protection Act Project".
The project is to develop and implement the overarching vison,
goals and guiding principles which will be the foundation for a land
use plan and policy for land activities for SIB

1447 |Seton Lake Indian $59,700|Seton Lake Band Consultation / Land and Resources Training of Chief and council on how to read and understand
Band Policy Development Governance company referrals regarding access/tenure to natural resources

and lands collectively held. Hiring of band member to conduct and
document elder interviews and to resource people in other
communities. Purchase of laptop computers for councillors and
installation of high speed Satellite Internet system for more efficient
informatioh sharing in the field.

1423 |Skeetchestn $60,000|Skeetchestn Strategic Partnerships |Community The purpose of the proposal is to update its community strategic
Indian Band Initiative Vision/Strategic Plans  [plan; adopt a community-based land management regime, develop

an agricultural land use plan, create an economic development
strategy, develop a 5 year plan for housing and infrastructure.

1488 |Skowkale and $83,950(Comprehensive Community Community Joint capacity initiative by 2 side by side communities to develop
Yakweakwioose Planning and Capacity Needs Vision/Strategic Plans  |comprehensive community plans for each. Plan will be to gather
First Nations Inventory and hold 12 community workshops and documenting short and long

term needs.

1482 |Sliammon First $75,000(Strengthening Natural Resource Multi-Sectoral Land and [To build on progress made on previous BCCI projects by enhancing
Nation Management Capacity Project Resources natural resources management capacity to prepare for consultation,

negotiation, and management of lands and resources throughout
the STT, by developing a Terms of Reference for the NR
Committee, augment NR management program budgets, and
encourage partnerships in developing a Herbabarium and Cultural
Atlas.

1484 |Snaw-Naw- $75,000| Snaw-Naw-As Community Visioning |Community The Nanoose First Nation is seeking funds to develop their
As/Nanoose First and Land and Resource Vision/Strategic Plans  [community vision and a land and resource management strategy.
Nation Management Strategy (LRMS) The project will develop and establish a vision that is based on the

community’s core values, produce a land and resource
management strategy and define a Crown Land Referrals Policies
and Procedure Department set-up.
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File# Applicant Name

1535

Squamish Nation

BCCI $
$50,000

Project Name
Phase 1 - Community Land Use
Plan

Project Category
Community
Vision/Strategic Plans

DRAFT

Synopsis
This funding request is for the Squamish Nation to complete work
that is very close to completion in the area of environment, survey
and outstanding titles. This work is essential to and part of a
Phasing process under the Community Land Use Planning process.
The Nation sees this work as tools required to aid the Nation in
making short, medium and long term land management decisions
and to aid the membership in making decisions on identifying and
detailing the land use and development plans for each of the
Reserves.

1445

Stellat'en First
Nation

$75,000

Land Use Planning and Resource
Governance

Land and Resources
Governance

BCCI funding to; develop a community based Land Use Plan, to
hire a community member to do an inventory on SFN territory
resource to be used in negotiations, and to develop a training
module in natural resources management which includes a draft
implementation plan and financial plan.

1405

Sto:lo Nation

$75,000

St06:16 Nation Lands Department
Alternative Training Program |l

Multi-Sectoral Land and
Resources

Building on the 2005/2006 Capacity Initiative project, training of two
additional Lands Management Officers using a combination of
formal training (courses at UCFV), one-on-one training, job
shadowing with employees of FN's, government and industry
partners. Coordinating land management activities for member
nations for the transition from RLAP to FNLMI.

1456

Takla Lake First
Nation

$74,800

Takla Lake First Nation - Resource
Inventory

Multi-Sectoral Land and
Resources

To build on previous projects development of data on past
traditional use of TLFN territory, through community consultation
with committee members, in order to create a digitally mapped
inventory of traditional and non-traditional forestry and mining
activities, which will allow TLFN to become involved in early stages
of planning re consultation and negotiation.

1412

Taku River Tlingit
First Nation

$74,500

TRTFN G2G Coordinator for Lands
& Resources Dept

Multi-Sectoral Land and
Resources

The selection, hiring, orientation, and training of a G2G Coordinator
responsible for the implementing and coordinating activities of a
community strategy planning team which includes Lands and
Resources staff and project partners. Also to provide a training
workshop on Traditional Land Use and Occupancy Analysis and
mapping methodologies, with qualified service providers.

1476

Tl'azt'en Nation

$74,990

Land & Resource Management
Planning: The Wildlife Sector

Multi-Sectoral Land and
Resources

Train community workers on Inventory Techniques including wildlife
species and habitats; identify priority management zones; examine
consultation policy and protocol; develop a strategic land use plan.

1475

Tsawataineuk First
Nation

$75,000

Tsawataineuk Traditional Territory
Strategic Marine Resource Use Plan

Aquatic Resources

Seeking funds to produce a GIS data layer where detailed inventory
data on marine resources is mapped, documentation of community
input into a strategic plan development, Strategic Marine Resource
Use Plan and training for the Band Council on the elements of the
Strategic Marine Resource Use Plan.
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Applicant Name

BCCI $

Project Name

Project Category

Synopsis

1515 [Tsawout, $72,300|Completion of Study Documenting |Cultural Heritage The Sencot’en Alliance is seeking funding to complete the inventory
Semiahmoo, Sencot'en Traditional Use and of their traditional land and marine resource use and occupancy
Tsartlip and Occupancy which was originally provided by the Georgia Strait Crossing (GSX)
Pauquacin FNs BC Hydro Project. This baseline information must be in place for

the Sencot’en so that they can prepare for discussions around their
constitutionally protected interests.

1470 |Tsay Keh Dene $75,000[{Tsay Keh Dene Land and Multi-Sectoral Land and (BCCI funding to build on previous projects by; (a) developing a draft
Band Resources Decision Making Resources land use decision making process and a draft TSD L&R

Conservation and Management Plan, (b) further developing forestry
planning with respect to a TKD non-replaceable forest licence, and
enhanced capacity to respond to mine exploration referrals, mine
development, and waste storage.

1433 |Tskw'aylaxw First [  $74,500|Building Capacity to Develop and Multi-Sectoral Land and [To design and adopt a Strategic Land and Resource Management
Nation Implement a Strategic Land and Resources Plan with community input. Development of an internal data

Resource Plan management system and a formal information sharing agreement
with partners that hold Band’s information. Identification of one
priority economic development initiative. Identification of traditional
and cultural sites.

1518 |Tsleil-Waututh $58,650|Indian River Watershed Stewardship|Multi-Sectoral Land and [BCCI funding to help achieve goals set out in the TWFN strategic
First Nation and Integrated Land Use Planning |Resources vision document by: developing an atlas of maps showing the

existing TEM, VRI, TCP, and Operability spatial data; providing 10
day hands-on training for TW GIS staff; and providing written
reports on Hydroriparian Ecosystem Plan, Wildlife habitat supply,
biodiversity strategy and Timber supply analysis for Indian River
Watershed.

1471 |Upper Fraser $121,650[Habitat Management Capacity Aquatic Resources Make use of the FFTCP human resources created as a result of the
Fisheries Development in the Upper Fraser previous BCCI project, by selecting three FN technicians to train
Conservation River Region within a two year DFO in-house operations mentoring program
Alliance which will enable them to do habitat referrals and complete the

necessary government paperwork for habitat referrals.

1450 [Upper Nicola Band| $75,000[Sux'txtem Referral and Consultation [Multi-Sectoral Land and |To develop training modules in the area of forest and range

Workshop Development and Resources management, consultation protocols, service agreements and

Delivery research of traditional ecological knowledge. Training will be
provided to the employees of the Upper Nicola Band, elders and
community members.

1458 |Upper $74,750|Regional/Municipal Heritage Accord |Multi-Sectoral Land and [Development of the final agreement of the heritage accord and
Similkameen & Comprehensive Cultural tourism |Resources agreement between the Band, the Okanagan-Similkameen
Indian Band Training Program Regional District and the Town of Princeton with respect to

protection, conservation and management of lands and resources.
Training in the development of a world class tourist interpretive
program and Interpreter Information handbook.
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File# Applicant Name

1472

Vancouver Island
Region Wildlife
Management Soc

BCCI $
$200,000

Project Name
Vancouver Island Region Wildlife
Management Society - First Nation
Capacity Building in Wildlife
Management

Project Category
Wildlife Resources

DRAFT

Synopsis
The VIRWMS is seeking funding to hold 3 forums and 8 society
meetings which address the management of wildlife and wildlife
habitat issues in relation to pre and post treaty to various Island
Bands. The society is also proposing the development of a
website.

1485

Wet'suwet'en First
Nation

$75,000

Land Use and Resource
Management

Multi-Sectoral Land and
Resources

BCCI funding used to maintain the current NR and LUP
Coordinators so as to continue to review and negotiate contracts,
benefit agreements, work service agreements with government,
industry, professional and educational institutions and make
informed decisions about current, ongoing consultations and
opportunities while maintaining focus on the WFN vision and
mentoring some community members in the same areas.

1419

Xaxli'p Band

$74,500

Implementation of Land and
Resource Planning Initiatives

Forestry Resources

Develop a framework for decision making to implement the eco-
system land base management plan funded last year by hiring a
Professional Forester to train a band member and to create
guidelines and checklist for consulting with XaxI'ip. Development of
a formal protocol information sharing agreement with the Regional
District and one or more Provincial Ministries. Training in the
esignation process to engage in actual development or preservation
of a parcel of land.

1429

Xeni Gwet'in First
Nations
Government

$74,844

The Nemiah Creek Preliminary
Fisheries Assessment and
Enhancement Planning

Aquatic Resources

The purpose of the project is to build community capacity through
training and collection of baseline fisheries and watershed
information and to conduct minor in-stream enhancement; provide
training to 4 community members to assist in future fishery projects
to assist in negotiations in the management of local resources.
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